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ATG Interviews Bob Nardini
BN: At this point, I don't have exact plans. But I do expect periods of heavy travel, yes, depending on company and customer needs. Early on, I will be needing to go on the road with experienced Coutts staff, which will be one of the best ways to learn about the company and its customers.
ATG: Won't it be strange to represent the company without an in-depth knowledge of the company processes and staff?
BN: I would mostly be listening and gaining a better understanding of the client base. In time, I'll be able to contribute more than just listen.
ATG: Your listening skills are some of the best in the business. One of the reasons librarians view you as a colleague is because you understand the complexities of academic collections. Another reason is your writing and participation in professional organizations. Do you expect to continue the same level of participation with your new position? BN:Yes, and I expect to encourage others at Coutts to particpate in the same way. Some of my new colleagues like Bob Schatz are already very active. Bob serves on the NASIG Board. We vendors learn a lot when we work with librarians in this way. We meet people, we hear what they're thinking about, and we learn the language they are using to describe the day's issues and questions.
ATG: One of your former colleagues at YBP described your departure as emotionally traumatic. Could you comment? BN: My boss at YBP, George Rego, was gracious about giving me time to say "goodbye" in person to people on the day I left. I'm grateful for that. Yes, it was emotional. I'd worked with some of these people for ten, twenty years. Normally when a person leaves to join a competitor he must leave immediately, with no goodbyes allowed. Since I left, a number of capable people have been given greater responsibility and real promotions. I'm happy about that. YBP had become a 
